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Companies face a variety of risks resulting from cost reduction strategies, rationalization measures, global
sourcing, and outsourcing activities. Due to the large number of actors involved, extremely close ties emerge,
which significantly increase supply chains’ vulnerability to disruptions – this has been shown again and
again in the past few years. Against this background, the aspect of supply continuity is of increasing
importance for all activities that relate to procurement, logistics, and supply chain management. Its objective
is to ensure the continuous operation of supply chains, i.e., the uninterrupted flow of material, information,
and coordination from the initial supplier to the end customer. Therefore, it is necessary to adopt adequate
measures that take into consideration not only potential losses but also potential gains (so-called speculative
risks).

With this book, the concept of Supply Chain Safety Management is introduced. The concept itself is
embedded in a comprehensive and dynamic management process. Depending on a supply chain’s individual
objectives, a set of courses of action is offered for any risk factors – whether they are identifiable and
quantifiable or not. The practicability of Supply Chain Safety Management is highlighted by various case
studies.

The book “Supply Chain Safety Management: Achieving Security and Robustness in Logistics” targets both
the areas of science and of practice. First, the state of the art in research is reflected and valuable impulses
for new and respectively for further research fields are provided by taking into consideration the points of
view of scientists and practitioners in the business environment. Next, theoretically well?substantiated,
modern approaches and tools applicable to the business world are offered, an impetus for new ideas and
fields of positioning is given and best practice examples are presented allowing a fruitful exchange of
experiences between practitioners.
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From reader reviews:

David Patton:

The book Supply Chain Safety Management: Security and Robustness in Logistics (Lecture Notes in
Logistics) make one feel enjoy for your spare time. You should use to make your capable far more increase.
Book can for being your best friend when you getting pressure or having big problem along with your
subject. If you can make examining a book Supply Chain Safety Management: Security and Robustness in
Logistics (Lecture Notes in Logistics) to become your habit, you can get far more advantages, like add your
capable, increase your knowledge about a few or all subjects. You can know everything if you like available
and read a book Supply Chain Safety Management: Security and Robustness in Logistics (Lecture Notes in
Logistics). Kinds of book are a lot of. It means that, science guide or encyclopedia or other folks. So , how
do you think about this reserve?

Fabian Luton:

Often the book Supply Chain Safety Management: Security and Robustness in Logistics (Lecture Notes in
Logistics) will bring you to the new experience of reading some sort of book. The author style to describe the
idea is very unique. In case you try to find new book to read, this book very appropriate to you. The book
Supply Chain Safety Management: Security and Robustness in Logistics (Lecture Notes in Logistics) is
much recommended to you to learn. You can also get the e-book in the official web site, so you can more
readily to read the book.

Mary Moore:

The book untitled Supply Chain Safety Management: Security and Robustness in Logistics (Lecture Notes in
Logistics) contain a lot of information on this. The writer explains your girlfriend idea with easy technique.
The language is very simple to implement all the people, so do not worry, you can easy to read it. The book
was compiled by famous author. The author gives you in the new period of literary works. You can actually
read this book because you can read on your smart phone, or model, so you can read the book in anywhere
and anytime. If you want to buy the e-book, you can open their official web-site and order it. Have a nice
examine.

Scott Hicks:

You are able to spend your free time to read this book this reserve. This Supply Chain Safety Management:
Security and Robustness in Logistics (Lecture Notes in Logistics) is simple to create you can read it in the
recreation area, in the beach, train in addition to soon. If you did not have much space to bring the printed
book, you can buy the actual e-book. It is make you better to read it. You can save the particular book in
your smart phone. Consequently there are a lot of benefits that you will get when one buys this book.
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