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The fun and simple problem-solving guide that took Japan by storm

Ken Watanabe originally wrote Problem Solving 101 for Japanese schoolchildren. His goal was to help shift
the focus in Japanese education from memorization to critical thinking, by adapting some of the techniques
he had learned as an elite McKinsey consultant.

He was amazed to discover that adults were hungry for his fun and easy guide to problem solving and
decision making. The book became a surprise Japanese bestseller, with more than 370,000 in print after six
months. Now American businesspeople can also use it to master some powerful skills.

Watanabe uses sample scenarios to illustrate his techniques, which include logic trees and matrixes. A rock
band figures out how to drive up concert attendance. An aspiring animator budgets for a new computer
purchase. Students decide which high school they will attend.

Illustrated with diagrams and quirky drawings, the book is simple enough for a middleschooler to understand
but sophisticated enough for business leaders to apply to their most challenging problems.
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From reader reviews:

John Lee:

What do you with regards to book? It is not important along with you? Or just adding material if you want
something to explain what your own problem? How about your free time? Or are you busy person? If you
don't have spare time to try and do others business, it is gives you the sense of being bored faster. And you
have time? What did you do? Everybody has many questions above. They should answer that question
simply because just their can do that will. It said that about publication. Book is familiar in each person. Yes,
it is suitable. Because start from on kindergarten until university need this Problem Solving 101: A Simple
Book for Smart People to read.

Eleanor Yoo:

Here thing why this Problem Solving 101: A Simple Book for Smart People are different and trusted to be
yours. First of all examining a book is good nonetheless it depends in the content of computer which is the
content is as scrumptious as food or not. Problem Solving 101: A Simple Book for Smart People giving you
information deeper as different ways, you can find any reserve out there but there is no e-book that similar
with Problem Solving 101: A Simple Book for Smart People. It gives you thrill studying journey, its open up
your personal eyes about the thing in which happened in the world which is probably can be happened
around you. You can bring everywhere like in park, café, or even in your approach home by train. For
anyone who is having difficulties in bringing the branded book maybe the form of Problem Solving 101: A
Simple Book for Smart People in e-book can be your choice.

Robert Long:

The e-book with title Problem Solving 101: A Simple Book for Smart People posesses a lot of information
that you can study it. You can get a lot of gain after read this book. This specific book exist new
understanding the information that exist in this reserve represented the condition of the world now. That is
important to yo7u to be aware of how the improvement of the world. That book will bring you with new era
of the the positive effect. You can read the e-book with your smart phone, so you can read that anywhere you
want.

Edward Reed:

This Problem Solving 101: A Simple Book for Smart People is brand-new way for you who has interest to
look for some information since it relief your hunger associated with. Getting deeper you onto it getting
knowledge more you know or you who still having little digest in reading this Problem Solving 101: A
Simple Book for Smart People can be the light food in your case because the information inside this book is
easy to get simply by anyone. These books acquire itself in the form which can be reachable by anyone, yep
I mean in the e-book type. People who think that in book form make them feel tired even dizzy this book is
the answer. So you cannot find any in reading a e-book especially this one. You can find actually looking



for. It should be here for you. So , don't miss the item! Just read this e-book style for your better life and also
knowledge.
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