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This thesis is a descriptive organizational analysis of MCRDSD. The study describes MCRDSD in terms of
its direction, tasks, people, structure, processes, culture, outputs and outcomes using systems analysis and
Mintzberg’s configuration theory. Based on document reviews, model comparisons, and semi-structured
interviews, e-mail and phone conversations with approximately 30 Depot personnel, MCRDSD fulfills its
basic mission but is not aligned for optimum performance. The following conclusions pertain: the current
organizational structure of MCRDSD may not be optimized towards overall performance; cognizance over
the POI resides at too high a level, is too rigid and implementing change too difficult; and Depot priority of
making Marines is too often subordinated to the public relations effort. Recommendations are offered to
assist Depot leadership in making systematic change to improve the efficiency and effectiveness of the
depot. With changes in organizational structure, reprioritization of tasks, and adoption of oversight over the
POI, MCRDSD can enhance it’s command climate, efficiency of the recruit training process, and the quality
of basic trained Marine produced.
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From reader reviews:

Virgie Tauber:

Nowadays reading books become more and more than want or need but also be a life style. This reading
routine give you lot of advantages. The benefits you got of course the knowledge the particular information
inside the book that will improve your knowledge and information. The details you get based on what kind
of guide you read, if you want send more knowledge just go with education books but if you want truly feel
happy read one having theme for entertaining including comic or novel. The actual An Organizational
Analysis of Marine Corps Recruit Depot, San Diego is kind of reserve which is giving the reader unstable
experience.

Dominic Maddock:

The publication untitled An Organizational Analysis of Marine Corps Recruit Depot, San Diego is the book
that recommended to you to see. You can see the quality of the e-book content that will be shown to a
person. The language that author use to explained their way of doing something is easily to understand. The
article writer was did a lot of investigation when write the book, hence the information that they share to you
personally is absolutely accurate. You also could get the e-book of An Organizational Analysis of Marine
Corps Recruit Depot, San Diego from the publisher to make you considerably more enjoy free time.

Douglas Anderson:

Many people spending their time frame by playing outside together with friends, fun activity using family or
just watching TV the entire day. You can have new activity to pay your whole day by looking at a book.
Ugh, think reading a book will surely hard because you have to accept the book everywhere? It okay you can
have the e-book, getting everywhere you want in your Smartphone. Like An Organizational Analysis of
Marine Corps Recruit Depot, San Diego which is obtaining the e-book version. So , try out this book? Let's
observe.

Kimberly Smith:

You can find this An Organizational Analysis of Marine Corps Recruit Depot, San Diego by browse the
bookstore or Mall. Just viewing or reviewing it could to be your solve trouble if you get difficulties for your
knowledge. Kinds of this book are various. Not only simply by written or printed but can you enjoy this book
through e-book. In the modern era such as now, you just looking of your mobile phone and searching what
your problem. Right now, choose your own personal ways to get more information about your guide. It is
most important to arrange you to ultimately make your knowledge are still update. Let's try to choose proper
ways for you.
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