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When Ernest Auerbach took the helm at Austin Opera in 2011, the organization had been in existence for
twenty-five years and was near bankruptcy. In the years leading up to the financial disaster, the Opera's well-
meaning board of trustees and staff leadership had somehow lost sight of the fact that while opera is an art,
running an opera is a business. Now it was up to Auerbach to save it from collapse. Auerbach-a seasoned
military leader and corporate executive-provides insight into the business model he developed to achieve a
financial and artistic turnaround at Austin Opera as well as examples, methods, and tools that will help other
performing arts organizations design their own sustainable business model and avoid a downward turn.
Nonprofit leaders will learn how to: Recognize signs of an impending disaster Gain trust and effectively
communicate with allies Develop priorities during a financial crisis Focus on organizational details while
maintaining a mission Keep patrons, donors, and trustees happy Saving Performing Arts is a concise survival
guide designed to help performing arts organizations avoid trouble and become successful organizations with
excellent future prospects and money in the bank. "A great lesson in leadership for those in every sector of
the performing arts" -Kevin Smith, Opera America field consultant
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From reader reviews:

Floyd Wyatt:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity intended for spend your time. Any person spent all their spare time
to take a move, shopping, or went to the particular Mall. How about open or even read a book called Saving
Performing Arts: How to Keep Organizations Financially Healthy and Artistically Vibrant? Maybe it is to be
best activity for you. You know beside you can spend your time with the favorite's book, you can wiser than
before. Do you agree with its opinion or you have some other opinion?

Ronald Ralph:

The actual book Saving Performing Arts: How to Keep Organizations Financially Healthy and Artistically
Vibrant will bring you to the new experience of reading the book. The author style to clarify the idea is very
unique. Should you try to find new book to study, this book very ideal to you. The book Saving Performing
Arts: How to Keep Organizations Financially Healthy and Artistically Vibrant is much recommended to you
to see. You can also get the e-book in the official web site, so you can more easily to read the book.

Hattie Jasso:

Spent a free time for you to be fun activity to do! A lot of people spent their leisure time with their family, or
their particular friends. Usually they undertaking activity like watching television, planning to beach, or
picnic inside park. They actually doing same every week. Do you feel it? Will you something different to fill
your free time/ holiday? Could be reading a book may be option to fill your free time/ holiday. The first thing
that you'll ask may be what kinds of book that you should read. If you want to try look for book, may be the
reserve untitled Saving Performing Arts: How to Keep Organizations Financially Healthy and Artistically
Vibrant can be fine book to read. May be it might be best activity to you.

Lucy Carson:

Many people spending their time frame by playing outside using friends, fun activity using family or just
watching TV the entire day. You can have new activity to pay your whole day by reading a book. Ugh, think
reading a book can definitely hard because you have to use the book everywhere? It ok you can have the e-
book, bringing everywhere you want in your Smart phone. Like Saving Performing Arts: How to Keep
Organizations Financially Healthy and Artistically Vibrant which is keeping the e-book version. So , why not
try out this book? Let's observe.
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