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Strategic L ean Mapping Steve Borris
Proven methods for diagnosing problems, improving processes, and increasing profits

In Strategic Lean Mapping, continuous improvement expert Steven Borris reveals how to visually document
your organization's processes and identify problematic issues. Find out how to blend and then apply select
techniques from Lean Manufacturing, Theory of Constraints, RCM (Reliability-Centered Maintenance),
TPM (Tota Productive Maintenance), OEE (Overal Equipment Efficiency), and other methodol ogies to
implement the perfect solution to the task at hand. Diagrams, charts, and real-world case studies help you to
put the concepts presented into practice. This hands-on guide will help small companies, large global
organizations, and government agencies alike find ideal solutions for individual processes or projects.

Coverageincludes:

- Finding improvement opportunities

- Thefive principles of Lean

- The seven wastes of Lean

- The big picture map

- SWOT (strengths, weaknesses, opportunities, and threats) analysis
- Process mapping

- Capacity mapping

- Lean Manufacturing, the value-stream map, and partial value

- Problem solving and decision making
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From reader reviews:
James Flynn:

Y our reading sixth sense will not betray you actually, why because this Strategic Lean Mapping publication
written by well-known writer who really knows well how to make book which might be understand by
anyone who else read the book. Written inside good manner for you, still dripping wet every ideas and
creating skill only for eliminate your personal hunger then you still question Strategic Lean Mapping as good
book but not only by the cover but also through the content. Thisis one e-book that can break don't
determine book by its protect, so do you still needing another sixth sense to pick this kind of!? Oh come on
your looking at sixth sense aready told you so why you have to listening to another sixth sense.

William Herold:

This Strategic Lean Mapping is great publication for you because the content that is certainly full of
information for you who all always deal with world and also have to make decision every minute. This
specific book reveal it data accurately using great coordinate word or we can state no rambling sentences
inside. So if you are read the idea hurriedly you can have whole factsin it. Doesn't mean it only provides
straight forward sentences but tricky core information with splendid delivering sentences. Having Strategic
Lean Mapping in your hand like finding the world in your arm, datain it is not ridiculous just one. We can
say that no book that offer you world within ten or fifteen moment right but this reserve already do that. So ,
thisis good reading book. Hi Mr. and Mrs. hectic do you still doubt that?

Charles Simpson:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book has been rare?
Why so many question for the book? But virtually any people feel that they enjoy regarding reading. Some
people likes examining, not only science book but novel and Strategic Lean Mapping or maybe others
sources were given know-how for you. After you know how the truly amazing a book, you feel want to read
more and more. Science book was created for teacher or perhaps students especially. Those textbooks are
helping them to increase their knowledge. In various other case, beside science guide, any other book likes
Strategic Lean Mapping to make your spare time much more colorful. Many types of book like this.

Pear| Miller:

What is your hobby? Have you heard this question when you got students? We believe that that question was
given by teacher to the students. Many kinds of habby, All people has different hobby. And you know that
little person including reading or as looking at become their hobby. Y ou should know that reading is very
important as well as book as to be the thing. Book isimportant thing to include you knowledge, except your
teacher or lecturer. Y ou discover good news or update with regards to something by book. A substantial
number of sorts of books that can you decide to try be your object. One of them isthis Strategic Lean

Mapping.
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