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“Standard Work is a Verb “is a developed discussion of LEAN from the Standard Work perspective. Much
has been written about LEAN Manufacturing but very little includes more than a passing acknowledgment of
“standardized work”. Even less discussion of how to use Standard Work exists. In this book, John Allwood
establishes the prominence of Standard Work, linking it historically from Taiichi Ohno’s own hand to its
initial introduction to Western manufacturing and into the waiting hands of Bob Pentland. Bob Pentland later
became John Allwood’s teacher at Tuthill Pump in Alsip Illinois. Pentland’s comments and anecdotes are
included throughout the text. John introduces the tools and skills required to perform Time Observations and
write Standard Work for the shop floor and then he connects those tools to A PHYSICAL Continuous
Improvement Cycle and explains how the CI cycle can be used as a visual control to manage processes. John
then explains how these tools and skills line up into a functional “playbook” with which to approach any new
and unknown LEAN situations. John engages in a lot of discussion about the need to create the right
environment to let the LEAN tools work in and to create the right culture to support and sustain LEAN
improvements. He points out the WANT that must be present to drive transformation and the “what it takes”
to fund the project with energy and people. This book provides a bridge of understanding, complete with real
world examples, that will take you from the principle and philosophical notions of “standardized work” clean
through to the “fear of change” blasting, physical activities of Ohno’s Standard Work. You will be
compelled to get out to your own Gemba and try these tools on for size after reading this book.
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From reader reviews:

Shawn Marsh:

What do you ponder on book? It is just for students since they're still students or that for all people in the
world, the particular best subject for that? Merely you can be answered for that concern above. Every person
has different personality and hobby for every single other. Don't to be obligated someone or something that
they don't want do that. You must know how great and important the book Standard Work is a Verb:: A
Playbook for LEAN Manufacturing. All type of book can you see on many solutions. You can look for the
internet solutions or other social media.

Micheal Mata:

The knowledge that you get from Standard Work is a Verb:: A Playbook for LEAN Manufacturing is the
more deep you excavating the information that hide inside words the more you get considering reading it. It
doesn't mean that this book is hard to comprehend but Standard Work is a Verb:: A Playbook for LEAN
Manufacturing giving you buzz feeling of reading. The author conveys their point in a number of way that
can be understood by simply anyone who read the item because the author of this book is well-known
enough. This kind of book also makes your personal vocabulary increase well. So it is easy to understand
then can go to you, both in printed or e-book style are available. We highly recommend you for having this
particular Standard Work is a Verb:: A Playbook for LEAN Manufacturing instantly.

Winford Patterson:

This Standard Work is a Verb:: A Playbook for LEAN Manufacturing are reliable for you who want to be
considered a successful person, why. The reason of this Standard Work is a Verb:: A Playbook for LEAN
Manufacturing can be one of several great books you must have is giving you more than just simple reading
food but feed anyone with information that possibly will shock your preceding knowledge. This book is
actually handy, you can bring it everywhere and whenever your conditions both in e-book and printed ones.
Beside that this Standard Work is a Verb:: A Playbook for LEAN Manufacturing forcing you to have an
enormous of experience including rich vocabulary, giving you trial run of critical thinking that we realize it
useful in your day activity. So , let's have it and enjoy reading.

Nicholas Ko:

Reading a e-book make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is prepared or printed or outlined from each source that filled update of news. On this
modern era like at this point, many ways to get information are available for anyone. From media social just
like newspaper, magazines, science reserve, encyclopedia, reference book, new and comic. You can add your
knowledge by that book. Do you want to spend your spare time to spread out your book? Or just trying to
find the Standard Work is a Verb:: A Playbook for LEAN Manufacturing when you essential it?
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